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A STEW OF DISCIPLINES 23

Case Study: Microsoft Office 2007

The Company

Microsoft, the world's largest software company.

The Problem

In the early 2000s, it was clear to many inside Microsoft that something had to be done about
their best-selling, nearly ubiquitous software suite Microsoft Office. The original interaction and
interface design, created a decade before, was not scaling well. New features were being hidden
by the interface, and even features users had requested and had been put into new versions
of the product couldn’t be found by those very same users. The software appeared bloated,
inefficient, and unwieldy. For example, 50 menu items and 2 toolbars from Microsoft Word 1.0
had ballooned to 260 menu items and over 30 toolbars by Word 2003.

‘ ‘ 01_DFI(p3).indd 23 @ 7113109 10:09:40AM‘ ‘



24

CHAPTER1 WHAT IS INTERACTION DESIGN?

Case Study: Microsoft Office 2007 (continued)
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The Process

The Microsoft design team started by analyzing anonymous data collected about how people
were using Office 2003. They looked for two important things: desirable features with low
usage numbers (which meant people couldn't find them) and frequently-used features that
were hard to get to (which meant people really wanted them). They focused on the design
principle (see Chapter 6) “Use of a broader set of tools” and did several years of iterative
prototyping to come up with a new set of interaction design paradigms for users.

The Solution

Microsoft Office 2007 has literally 1000 enhancements to it, all of which take up less screen
space than previous versions. One main (and controversial) Ul change was the Ribbon
(pictured), which clusters pieces of functionality at the top of the screen in large, easy-to-
click targets. Another innovation was known as “the Minibar,” which appeared near objects
that were highlighted and allowed users to quickly modify the selection without having to
fiddle with menus or the Ribbon. The new design has been a best-seller, and the headline for
the review in the New York Times read “From Bloated to Sleek.”
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